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W h a t  is  t h e  N or t h  
P a c if ic  F is h e r y  
M a n a ge m e n t  
C ou n c il?

T h e  N P F M C  i s  a n  a d v i s o r y  b o d y  
f o r  N O A A  F i s h e r i e s ’  
m a n a g e m e n t  i n  t h e  N o r t h  
P a c i f i c .

• Fisheries  3-200 mi off the coast of Alaska

• Bodies :  C ouncil,  Advisory Panel (AP),  
Scientific & Statistical C ommittee (SSC ),  
Plan Teams,  and other C ommittees

⚬ Eva Dawn Burk of Nenana holds  the sole 
designated Tribal seat on the AP.

• Meetings :  February (as  needed),  April,  June 
(in a fishing community),  October,  and 
December



W h o is  on  t h e  N or t h  
P a c if ic  F is h e r y  
M a n a ge m e n t  
C ou n c il?

T h e r e  a r e  15  p e o p l e  s i t t i n g  o n  
t h e  N P F M C .

• 11 voting s eats

⚬ 7 fishery reps  (5 from AK,  2 from WA)

⚬ 4 state/fed officials  (AK,  WA, OR,  
National Marine Fisheries  Service)

• 4 non-voting s eats

⚬ Pacific States  Marine Fisheries  
C ommiss ion,  US Fish and Wildlife 
Service,  US Dept.  of State,  US Goast 
Guard

• C urrently,  there are no des ignated 
Alas ka Native Tribal s eat or members.



C h u m  
S a lm on  
B y c a t c h

There are no caps  on chum salmon bycatch.  Pollock indus try’s  
Inc entive Plan Agreements  (IPAs ) have led avoidance 
management s ince ~2016.

CURRENT MANAGEMENT

• ~99% of chum bycatch taken by pollock trawlers
• ~12-20% of all chum bycatch are from WIAK
• Primarily caught June–August
• 2007 = 712,000 chum (1991–present record)
• 2021 = 550,000 chum
• 2022 = 245,000 chum
• 2023 = 116,000 chum
• As  of April 25,  2024 = 1,300 c hum

B Y  T H E  N U M B E R S  

C hum salmon, including from 
Western/Interior AK (WIAK),  are 
caught and discarded as bycatch 
in Bering Sea groundfish 
fisheries,  especially the pollock 
trawl fis hery. (Overall 

bycatch 
levels)

Presenter Notes
Presentation Notes
chum bycatch - no capindustry leads regulationsrecent NEPA process history



R e c e n t  C h u m  B y c a t c h  
M a n a ge m e n t  A c t ion s

O C T .  2 0 2 3

C ouncil sets  4 alternatives  for 
first Environmental Impact 
Statement (EIS) and Social 
Impact Assessment (SIA) 

analyses.

KRITFC  becomes cooperating 

agency.

JULY 2023

Notice of Intent (NOI) 
published to begin 

NEPA process  for chum 
salmon bycatch action.

Start of 2-year timeline 

to final action.

2 0 2 1- 2 0 2 3

Spike in chum salmon 

bycatch causes  

s ignificant increase in 

testimony & pressure for 

new management,  

policies,  and analyses.

A P R I L  2 0 2 4

C ouncil reviews 

EIS/SIA;  hears  from over 

100 testifiers ;  and 

revises  alternatives––

now 5––for next EIS/SIA 

analys is.

Presenter Notes
Presentation Notes
chum bycatch - April 2024 overview



C H U M  S A L M O N  B Y C A T C H  E I S /S I A :
A P R I L  2 0 2 4  A L T E R N A T I V E S

A L T  2 :  O V E R A L L  

P R O H I B I T E D  

S P E C I E S  C A T C H  

( P S C )  L I M I T ,  O R  C A P .

Based on historical 

bycatch levels.

C ap range from 

100K – 550K.

Including using salmon 

excluders,  reporting 

bycatch #s  more often,  

describing bycatch 

avoidance.

About the s ame as  

s tatus  quo.

Time/area closures  in 

areas  of high WIAK chum 

migration,  regulated 

outs ide the IPAs.

Regional cap range 50K – 

200K.

ALT. 1: NO ACTION/STATUS QUO

A L T  3 :  O V E R A L L  

P S C  L I M I T  B A S E D  

O N  W I A K  C H U M  

A B U N D A N C E .

Yukon summer/fall + 

Kuskokwim + Norton Sound 

OR

Yukon summer/fall

to determine low abundance 

threshold

No cap at high abundance.

A L T  4 :  C H A N G E S  T O  

I N D U S T R Y ’ S  I P A S
A L T  5 :  I N S E A S O N  

C O R R I D O R  C A P

Presenter Notes
Presentation Notes
chum - April 2024 overview/quick analysis
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C H U M  S A L M O N  B Y C A T C H  E I S /S I A :
A P R I L  2 0 2 4  A L T E R N A T I V E S

A L T  5 :  I N S E A S O N  

C O R R I D O R  C A P

Time/area closures  in 

areas  of high WIAK chum 

migration,  regulated 

outs ide the IPAs.

Regional cap range 50K – 

200K.

Presenter Notes
Presentation Notes
chum - April 2024 overview/quick analysis



N e x t  S t e p s : C h u m  B y c a t c h

J U L Y  2 0 2 5

NEPA process  
concludes.

Final action 
implemented.

DEC. 2024 OR FEB. 2025

C ouncil likely to discuss  chum 
bycatch and choose preferred 

preliminary alternative.

Opportunities  to C onsult with NMFS,  
write comments,  provide oral 

testimony.

N O W

Analyze new alternatives  
in updated EIS/SIA.

Opportunities  for Tribal 
C onsultation with NMFS 

and discuss ions with 
staff analysts.

Presenter Notes
Presentation Notes
chum bycatch - April 2024 overview



C h in ook  
S a lm on  
B y c a t c h

C hinook salmon are the priority avoidance species  in the pollock 
industry.  The annual Three R iver Index (Unalakleet + Yukon + 
Kuskokwim) sets  fleet-wide cap of 45,000 or 60,000 kings  in 
following year.  

CURRENT MANAGEMENT

• ~40-50% of all C hinook bycatch are from WIAK
• Primarily caught Feb–April and Sept–Oct
• 2007 = 130,000 C hinook (1991–present record)
• 2021 = 16,000 C hinook
• 2022 = 8,300 C hinook
• 2023 = 14,600 C hinook
• As  of April 25,  2024 = 7,000 C hinook

B Y  T H E  N U M B E R S  C hinook salmon, including from 
Western/Interior AK (WIAK),  are 
caught and discarded as bycatch 
in Bering Sea groundfish 
fisheries,  especially the pollock 
trawl fis hery. (Overall 

bycatch 
levels)

Presenter Notes
Presentation Notes
chum bycatch - no capindustry leads regulationsrecent NEPA process history



J a n .  2 0 2 4 :  P e t i t i o n  f o r  
E m e r g e n c y  A c t i o n  t o  S e t  
C h i n o o k  S a l m o n  B y c a t c h  

C a p  o f  0  i n  2 0 2 4

AVC P + KRITFC  + TC C  + 
YRDFA + YRITFC

April 2024: Denied by 
S e c r e t a r y  o f  C o m m e r c e

R ationale:  Did not meet criteria for emergency;  
climate change is  lead cause of decline;  less  

bycatch not likely to increase C hinook stocks.

N E XT S TE P S  .. .

Presenter Notes
Presentation Notes
chinook - EP denied & next steps



O t h e r  
N P F M C  
Is s u e s  of
In t e r e s t

There is  movement to update the management 
framework for the C ouncil with a new Programmatic EIS 
(PEIS).  The recent AVC P & TC C  vs.  NMFS lawsuit is  
pushing this  along.  No set date or action right now.

PROGRAMMATIC EIS

• June 5-6 in Kodiak and online.
• Discuss  different,  hypothetical climate poss ibilities  

and explore ideas  for improving climate res iliency in 
North Pacific.

• Informing PEIS process  as  part of scoping process.

C L I M A T E  S C E N A R I O S  W O R K S H O P

More info at 
www.npfmc.org

Presenter Notes
Presentation Notes
PEIS:the current management framework for NPFMC management is 20+ years old and does not include climate impacts or considerations of impacts to subsistence



www. npfmc . org/thre e- meeting- outlook/

• June 3-11,  2024:  June NPFMC  Meeting @  Kodiak and online

• June 5-6,  2024:  C limate Scenarios  Workshop @  Kodiak and online

• S ept.  30-Oc t.  8,  2024:  October NPFMC  Meeting @  Anchorage and 

online

⚬ Review C hinook Three River Index

• Dec ember 2-10,  2024:  December NPFMC  Meeting @  Anchorage 

and online

⚬ Set groundfish/pollock harvest levels  for 2025

⚬ C hum salmon bycatch?

⚬ Begin PEIS scoping?

• February 2024:  C hum salmon bycatch special meeting?

• July 2025:  C hum salmon bycatch EIS complete

N P F M C
C a le n d a r
(in  b r ie f )

Presenter Notes
Presentation Notes
other NPFMC issues:-climate scenarios workshop-PEIS

https://www.npfmc.org/three-meeting-outlook/


Q u y a n a ,  T s e n ’ a n h ,  C h i n ’ a n ,  D o g i d i n h ,  
B a a s e e ’ ,  M a a s e e ’ ,  M a h s i ’  

TERESE VICENTE, KRITFC
T E R E S E @ K R I T F C . O R G  |  9 0 7 - 5 4 5 - 7 3 8 8

W W W . K U S K O S A L M O N . O R G  |  F A C E B O O K :  @ K U S K O S A L M O N
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